
Nomination for the Role of Partnership Liaison Manager of a Collaborative Programme(s)
Programmes that are delivered off-campus through collaborative arrangements for validation, franchise or part-franchise, require a Partnership Liaison Manager. The Partnership Liaison Manager is a member of St Mary’s University staff who provides independent oversight of aspects of the programme’s delivery in order to ensure that academic standards are maintained and the quality of student learning opportunities is enhanced. The Partnership Liaison Manager role involves visits to the programme(s), attendance at Programme Examination Boards, the provision of advice and guidance about St Mary’s policies and procedures (including those relating to quality assurance and enhancement) and completion of an annual report for consideration by the Collaborative Provision Sub-Committee. The Partnership Liaison Manager role is described in Appendix A.

The term of office for Partnership Liaison Managers is the same as that for External Examiners, i.e. 4 years.
It is the responsibility of the Head of Department to nominate Partnership Liaison Managers for collaborative provision arrangements in their Faculty/Institute, according to the following criteria:
A Partnership Liaison Manager of collaborative programmes:

(i) must be a permanent member of academic staff of St Mary’s University;

(ii) must have appropriate expertise and experience of quality assurance and the academic regulations of St Mary’s University (ideally, they will have knowledge or experience of validation or revalidation panels and external examining and the requirements of the QAA UK Quality Code);

(iii) must have appropriate expertise and experience in teaching, learning and assessment procedures in higher education and in particular must have at least one full academic year of experience as a member of programme boards and exam boards;

(iv) must not be the Programme Director of the programme in question, or have a substantive role in the delivery of the programme;
(v) may be nominated from any academic department, including the department that hosts the collaborative programme in question;

(vi) must disclose any perceived conflict of interest in relation to the programme in question, including prior or existing links with the collaborative party, or reciprocal arrangements, including the following

i. must not currently hold, or have held within four years previously, an appointment, committee membership or governing body membership at the collaborative partner institution or any of its associated institutions;

ii. must not be a current student, or have been a student in the past four years, on a programme at the collaborative partner institution;

iii. must not be involved in current or recent substantive collaborative research activities with any member of staff closely involved in the delivery, management or assessment of the collaborative programme(s).
(vii) must have sufficient workload capacity to take on the full responsibilities of the role. In particular a candidate for Partnership Liaison Manager for a collaborative programme will not normally be eligible if the following apply:

i. they currently hold two current external examining roles;
ii. they are already a Partnership Liaison Manager for another collaborative programme at St Mary’s University;
(viii) must have obtained signed approval from his/her Head of Department that he/she has capacity to fulfil the role as described in Appendix A.
These documents must then be submitted to the Collaborative Provision Sub-Committee for consideration.
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Nomination for the role of Partnership Liaison Manager of a Collaborative Programme 

Section A: to be completed by nominating Faculty/Institute
	Name of Nominee


	

	Faculty/Institute

	

	Name of collaborative programme

	

	Name of collaborative party

	

	Signature of Head of Department with which the collaborative programme is linked

	Date:


Section B: to be completed by nominee

	Declaration

I have read the above criteria for appointment as a Partnership Liaison Manager of a collaborative programme and, to the best of my knowledge and belief, confirm that I am eligible for such appointment according to these criteria and the content of Appendix A, and am able and available to undertake the work and submit an annual report within the required timescale.



	Signature:

Date:


	For completion by nominee’s Head of Department:
I confirm that the nominee meets the criteria for appointment and has sufficient time in which to fulfil the role as described in Appendix A



	Signature:

Date:



Appendix A: Role of the Partnership Liaison Manager
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Partnership Liaison Manager – Role Description
The role of the Partnership Liaison Manager is:

1. To ensure that the University’s academic standards are safeguarded and that academic quality is maintained within the programme(s) via oversight of the programme(s) with reference to the relevant validation document(s) and University regulations and policies, including those relating to quality assurance and enhancement

2. To act as a source of advice and guidance to the Programme Director(s) of the collaborative programme(s), regarding procedures relating to assessment and examination and quality assurance and enhancement
3. To advise on appropriate staff development which ensures that quality is enhanced, and to make the Quality and Standards Office aware of any known staffing changes within the collaborative programme team. CVs of any new staff MUST be approved through the Faculty Academic Development Committees
4. To be a full member of the Programme Board and attend at least one meeting of each of these Boards each academic year
5. To attend meetings of the Programme Board of Examiners, in particular those at which recommendations are made for each candidate’s award or progression
6. To be familiar with the programme(s) of study for which he/she has been appointed on behalf of the University, and to have copies of the validated documents, Programme Handbook and the current programme specification

7. To be aware of the remit of the Collaborative Provision Sub-Committee and its reporting requirements to the Academic Development Committee

8. To be aware of the Collaborative Provision Register and the contribution which Partnership Liaison Managers may make to it 
9. To support and advise the programme team on matters relating to the delivery of the programme(s) of study, including compliance with stated contact hours and the scheme of assessment
10. To support and advise the programme team regarding the staff and physical resources needed to maintain effective teaching at an appropriate level (NB: The Partnership Liaison Manager is expected to inform the Quality and Standards Office of any concerns that the programme is unable to maintain resources at an appropriate level)
11. To provide advice on matters relating to teaching and learning, including module and programme development, and to discuss and endorse proposals for modifications to aspects of the programme (including assessment) prior to requests for revision being submitted to the Faculty for approval
12. To advise the programme about the University’s requirements for monitoring and review, with reference to the Quality and Standards Handbook and related guidance
13. To undertake at least one visit to the collaborative party site per year to inform other activities as described
14. To comment on nominations for appointment as External Examiners prior to a recommendation being made to the University 
15. To act as Chair or as a member of Misconduct Panels for cases arising from the collaborative programme
16. To submit an annual report on the programme(s) to the Quality and Standards Office by the end of the academic year for reporting into Collaborative Provision Sub-Committee; a copy of the annual report (and other such reports) will be forwarded to the collaborative party for comment with a request that feedback should be provided to the University and the Partnership Liaison Manager
17. To participate in the review of publicly available information for the programme(s)
18. To undertake any other duties which relate to the role of Partnership Liaison Manager, in agreement with the Dean of Faculty, or their representative 

For the first cohort of a collaborative programme following validation, the Partnership Liaison Manager should, in discussion, with the External Examiner:

19. Discuss draft examination papers and assignments to ensure they are at an appropriate level
20. Moderate a sample of assessments prior to their submission to the External Examiner(s) to ensure that assessment criteria are being applied appropriately and that academic standards are appropriate.
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