
Off payroll working HMRC IR35 assessment 
 Information for managers on the use and application of the HMRC Employment Status Service 

test 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

Recruiting Manager (RM) identifies a need for additional 

resources.  Considers and confirms the employment 

relationship with HR Partner (HRP) 

If a contract for services is required, the RM is required to 

complete the IR35 Employment Status Service online 

questionnaire 

In 

scope 

Out of 

Scope 

HRP notifies agency of 

decision, and confirms 

agency’s responsibility to 

deduct tax & NIC 

Paid by 

Agency 

Paid by St 

Mary’s 

Supplier details entered onto 

Parabilis by Finance  

Supplier details entered onto Parabilis by 

Finance – it has responsibility for payment 

of invoices and reconciliation 

On receipt of an invoice, Finance will 

calculate the “deemed pay”, and forward to 

Payroll for deduction of tax & NIC 

Payroll notify Finance of deduction.  Finance 

then pay the invoice. Payroll issue statement 

of deduction to the individual  

HRP notifies individual of 

decision 

HRP notifies Agency that 

contract is out of scope 

Finance pay the invoice sent 

by the Agency 

HRP notifies individual of 

decision and sends New 

Starter form for completion 

Paid by 

Agency 


